
Case Study: Eliminating Inpatient Denials Through Strategic 

Partnership 

Executive Summary 

Hospital inpatient denials represent a significant threat to financial stability and 

compliance. This case study, designed for C-suite executives, outlines the 

transformative results of a strategic partnership between VCP RemoteUR, a leading 

provider of utilization review (UR) services, and a community hospital partner. 

By implementing our specialized UR optimization program, the partner hospital 

achieved a dramatic shift: moving from 52 inpatient denials in 2024 (pre-partnership) 

to an unprecedented zero inpatient denials in 2025 (post-partnership). This financial 

success was paralleled by flawless regulatory adherence: zero failed Code 44 statuses 

and 100% compliance with all Medicare Two-Midnight Rule requirements. 

 

The Challenge: A Consistent Flow of Denials 

Prior to engaging VCP RemoteUR, our partner hospital faced a persistent challenge with 

payer denials. In 2024 alone, they recorded 52 inpatient denials. These issues often 

stemmed from complex medical necessity criteria, documentation gaps, UR staffing 

shortage, and administrative errors in patient status determination, resulting in 

significant revenue leakage and compliance exposure. 

 

Our Solution: A Data-Driven Approach to UR 

VCP RemoteUR collaborated closely with the hospital’s case management and finance 

teams to implement a robust, multi-faceted strategy: 

Proactive Status Validation: We implemented real-time review processes to ensure 

every inpatient admission met stringent payer and regulatory criteria from Day 1.  We 

converted patients from Observation status to Inpatient status as soon as they 

qualified, ensuring every dollar of revenue owed was captured. 

1. 24/7 Remote ‘Around-the-clock’ UR with Expert Reviewers: Our dedicated team 

of utilization review clinicians provided rapid, expert-level clinical reviews and 

clinician-to-physician communication to solidify the medical necessity argument. 



2. Regulatory Compliance Scrubbing: We integrated proactive auditing tools to 

guarantee strict adherence to the CMS Code 44 outpatient observation rules and 

the Two-Midnight Rule guidelines. 

 

The Results: A Shift from 52 Denials to Zero 

The partnership delivered measurable and sustainable results, providing clear evidence 

of improved financial and operational performance: 

Metric 2024 Data (Pre-

Partnership) 

2025 Data (With VCP 

RemoteUR) 

Improvement 

Total Inpatient Denials 52 0 100% 

Elimination 

Failed Code 44 Statuses (Undisclosed prior rate) 0 100% 

Compliance 

Adherence to Two-

Midnight Rule 

(Undisclosed prior rate) 100% 100% 

Compliance 

Key Outcomes for the C-Suite: 

• Total Revenue Protection: The elimination of all 52 denials represents millions of 

dollars in recovered and protected reimbursement that would otherwise have 

been lost. 

• Eliminated Compliance Risk: The perfect record on Code 44s and the Two-

Midnight Rule drastically reduces the hospital's exposure to costly payer audits 

and legal penalties. 

• Enhanced Operational Efficiency: The hospital’s internal team shifted focus from 

reactive appeals management to proactive patient care coordination, improving 

overall throughput and resource allocation. 

Conclusion: Securing Your Hospital’s Financial Future 



Moving from 52 inpatient denials to zero is a testament to the power of a specialized, 

expert utilization review partnership. VCP RemoteUR is committed to safeguarding your 

hospital’s revenue cycle and ensuring regulatory excellence. 

Partner with us to transform your utilization review challenges into a story of complete 

financial integrity. 
 


