Maximizing Revenue Integrity: The UR Partnership That Achieved a
90% Overturn Rate

Executive Summary

Hospital financial health is intrinsically linked to effective utilization review (UR). This
white paper, targeted at C-suite executives, presents a compelling case study
demonstrating the impact of a strategic partnership with VCP RemoteUR, a leading
provider of UR services. By leveraging our specialized expertise and technology, the
partner hospital transformed its appeals process, increasing its overturned denial rate
from a challenging 50% to an exceptional 90%. This success was coupled with
impeccable regulatory compliance, including zero failed Code 44 statuses and 100%
adherence to Medicare's Two-Midnight Rule requirements. The results underscore a
significant boost in revenue integrity and operational efficiency.

The Challenge: Navigating a Complex UR Landscape

Effective utilization review is critical for appropriate care delivery and minimizing
revenue loss from payer denials. The complexities of medical necessity criteria,
evolving regulatory requirements (such as the Medicare Two-Midnight Rule), and
administrative burdens often strain internal hospital resources.

Our partner hospital faced these precise issues: a modest 50% denial overturn rate
indicated significant opportunities for improvement in their appeals process. This
represented millions in potentially lost revenue annually. Furthermore, ensuring
consistent compliance with intricate regulations like the "Code 44" outpatient status
observation rules was a constant administrative pressure point.

Our Solution: Specialized Expertise Meets Advanced Technology

VCP RemoteUR partnered with the hospital's existing case management and finance
teams to implement a comprehensive, data-driven UR optimization strategy. Our service
model focused on:
o Expert Appeals Management: Utilizing a dedicated team of physician advisors
and clinical reviewers specialized in payer-specific requirements and clinical
criteria (e.g., InterQual, MCG).

o Predictive Analytics & Workflow Automation: Implementing a platform that
identifies denial trends, automates appeal letter generation, and prioritizes cases
with the highest probability of success.



o Regulatory Compliance Scrubbing: Proactive auditing of observation statuses
(Code 44) and length of stay predictions to ensure strict adherence to federal
mandates, specifically the Two-Midnight Rule.

The Results: Unprecedented Revenue Integrity

The impact of this partnership was immediate and transformative, delivering
measurable and sustainable results to the hospital's bottom line:

Metric Before Partnership  After Partnership (with VCP Improvement
RemoteUR)

Payer Denial Overturn 50% 90% +40% Increase
Rate
Failed Code 44 Statuses (Undisclosed prior 0 100%

rate) Compliance
Adherence to Two- (Undisclosed prior 100% 100%
Midnight Rule rate) Compliance

Key Outcomes for the C-Suite:

« Significant Revenue Recovery: The leap to a 90% overturn rate translates directly
into millions of dollars in recovered reimbursement that would otherwise have
been written off as bad debt.

« Mitigated Compliance Risk: Zero failed Code 44 audits and perfect Two-Midnight
Rule adherence drastically reduces the hospital's exposure to costly payer audits
and legal penalties.

« Operational Efficiency: By offloading the complex and time-consuming appeals
process to our experts, the hospital’s internal case management team could
refocus its existing Nursing resources on proactive patient care coordination and
discharge planning. Reallocating these resources opens inpatient beds more
quickly- preventing expensive and unsafe bottlenecks like ER boarding.

Conclusion: A Partnership for Financial Strength

Achieving a 90% denial overturn rate is not an accident; it is the result of a targeted,
expert-driven strategy. VCP RemoteUR provides the necessary expertise and technology



to ensure your hospital maximizes every appropriate reimbursement opportunity while
maintaining flawless regulatory compliance.

Partner with us to transform utilization review from a revenue leakage point to a pillar of
your hospital's financial integrity.



